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Executive Summary

This report presents findings from three Austrian surveys conducted within the Skills4Life project:
care leavers (22 respondents), employers/HR professionals (15), and trainers/professionals
working with care leavers (47). Together, they provide a clear overview of care leavers’
situations, labour market expectations, and support system gaps.

Main Findings

Care leavers report significant challenges in financial security, housing stability, mental
health, and navigating bureaucracy. Many feel unprepared for adult responsibilities and lack
reliable support networks. Their biggest fears include unemployment, homelessness, and not
being able to afford basic needs. Despite these difficulties, care leavers show strong resilience,
adaptability, and motivation when supported appropriately.

Employers express high openness to hiring care leavers, especially if they are well-prepared.
They value reliability, teamwork, communication, and willingness to learn more than formal
qualifications. Their concerns mainly relate to confidence, emotional stability, and limited
experience. Many are willing to offer internships, trial days, mentoring, or entry-level jobs,
but request clearer onboarding support, contact persons, and job coaching.

Trainers and professionals identify urgent needs in mental health support, mentoring, job
readiness, and financial literacy. They report barriers such as fragmented services, limited
time/resources, insufficient aftercare, and abrupt termination of support at age 18. Many also
feel undertrained in trauma-informed and mental health-related approaches.

Key Recommendations

e Strengthen long-term, relationship-based support, especially mentoring and mental
health services.

e Improve aftercare and coordination across institutions.

e Provide practical life skills and financial literacy training.

e Expand job readiness programmes and structured employer partnerships.
e Investin professional training for those working with care leavers.

Overall, care leavers have strong potential but require stable, coordinated, and holistic support
to succeed in education, employment, and independent living.
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1. Introduction

The Skills4Life ONLINE surveys in Austria were jointly distributed by the project partners OJAB and
ipcenter using a wide range of communication channels. To ensure broad participation, the
questionnaires were shared not only within the Austrian stakeholder network, but also across
external stakeholder networks, including vocational education and training centres, youth work
organisations, residential care providers, social service institutions, employer networks, and
professional associations. This approach made it possible to capture insights from participants
who work with or employ care leavers but were not directly involved in the project, thereby
strengthening the representativeness of the data.

Three target groups were surveyed:

1. Care leavers aged 18-29 living in Austria who shared their experiences with housing,
education, employment, finances, well-being, and social support.

2. Employers and HR professionals from different sectors, including private companies,
NGOs, public institutions, and vocational training bodies.

3. Trainers and professionals such as social workers, youth workers, educators,
counsellors, job coaches, and project staff who regularly support care leavers in their
transition to adulthood.

The respondents represent a diverse range of backgrounds, experience levels, and institutional
contexts. Their insights provide a multi-perspective understanding of the needs, challenges, and
opportunities surrounding care leavers’ access to education, employment, and stable support
structures in Austria. This triangulated dataset forms the empirical basis for the findings and
recommendations presented in this report.
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2. Methodology

This reportis based on data collected through three online surveys conducted within the Austrian
component of the Skills4Life project. The surveys targeted (1) care leavers, (2) employers and HR
professionals, and (3) trainers and professionals working with care leavers. All surveys were
administered digitally using structured questionnaires and were designed to capture the
experiences, expectations, and perspectives of all three groups.

Data Collection Approach
The surveys were disseminated by Austrian project partners QJAB and ipcenter through a wide
range of internal and external communication channels. The online distribution enabled broad
outreach and participation from individuals and organisations both inside and outside the direct
project network. Surveys were shared through:

e project mailing lists and partner networks,

e vocational training centres and social support services,

e residential care providers and youth work organisations,

e employer networks and HR platforms,

e NGOs, educational institutions, and other relevant stakeholders.

This approach ensured that responses were not limited to project-affiliated individuals but also
included broader actors from the Austrian support landscape.

Tools and Questionnaires

All three surveys were created and distributed using Google Forms. Each questionnaire included
a mix of closed-ended questions (multiple choice, scales, checkboxes) and open-ended items to
capture qualitative insights. The instruments were tailored to each participant group:

e The Care Leaver Survey focused on housing, finances, education, employment, emotional
well-being, skills, support networks, and future hopes or fears.

e The Employer & HR Survey explored hiring attitudes, skill expectations, perceived
challenges, supportive practices, and willingness to collaborate.

e The Trainer & Professional Survey examined frontline staff perspectives on care leavers'
support needs, strengths, common barriers, skill gaps, and systemic shortcomings.

Respondent Profiles and Sample Size

A total of 85 respondents completed the Austrian surveys:
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1. Care leavers (23 respondents)

Age range: 16 to 29 years, living in Austria in diverse housing, employment, and
educational situations.

Their responses reflect significant variation in independence levels, emotional
well-being, and access to support.

2. Employers and HR professionals (15 respondents)

Representing private companies, NGOs, public institutions, and vocational training
providers.

Participants work across sectors such as education, health and social care,
manufacturing, construction, IT, and administration.

Organisations ranged in size from micro-enterprises to large employers with over
250 staff.

3. Trainers and professionals (47 respondents)

Including social workers, youth workers, educators, counsellors, job coaches,
vocational trainers, and project coordinators.

Working in NGOs, VET centres, residential care, public social services, and related
fields.

Their experience with care leavers ranged from under one year to more than seven
years.

Data Use and Analysis

The report relies exclusively on the insights provided through these online surveys. Quantitative
data was analysed to identify recurring patterns, while qualitative responses were coded and
summarised to highlight themes, concerns, and recommendations across participants. No
interviews or supplementary desk research were conducted beyond the survey analysis.

3. Experiences of care leavers after leaving care

This section summarises the lived experiences of care leavers in Austria after transitioning out of
care, drawing on the 23 survey responses collected in the Skills4Life project. The analysis focuses
on five domains: education, employment, housing, health, and social inclusion.
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3.1 Housing Situation after Care

Housing plays a crucial role in stabilising young people’s transition to adulthood. The results
show that many care leavers manage to secure a permanent living arrangement, but with
varying degrees of independence:

e 50% (11 out of 22) live in their own (rented) flat/house

e 18% (4 out of 22) live with parents or relatives.

e 18% (4 out of 22) live with a partner.

e 14% (3 out of 22) share a flat or house with friends.

e 9% (2 out of 22) reside in temporary housing such as hostels, shelters, or supported
accommodation..

This distribution indicates that while half of the respondents achieve full housing independence,
a substantial share still rely on family, friends, or transitional housing arrangements. The
presence of young people in shelters or temporary accommodation suggests ongoing
vulnerabilities and the need for continued housing support.

3.2 Employment Situation

Employment outcomes are mixed. Of the 21 respondents who answered this question:

e 4 are employed full-time.

e 3 work part-time.

e 6 are not employed but actively looking for work.

e 5 are neither working nor looking, often due to schooling, care responsibilities, or
other personal reasons..

This means that one-third of respondents are in work, while the majority are navigating
unemployment or job search challenges. Combined with later responses on skill gaps, the data
suggests that care leavers perceive the job market as difficult to enter, especially without
targeted support.

3.3 Education and Training Participation

Education and training form another important pillar in the transition to adulthood:

e 7 out of 22 respondents are studying full-time.
e 3 are studying part-time.
e 9are not engaged in any education or training.

Thus, almost one-half of the respondents continue some form of formal education or
vocational training, which can act as a protective factor against unemployment and social
exclusion. However, a significant proportion has already disengaged from education—often
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shortly after leaving care—highlighting the need for better guidance and smoother transitions
into vocational pathways.

3.4 Financial Stability and Readiness for Independent Life

Financial security is a consistent challenge:

e 5reportthey “manage well.”
e 7 say they “get by but it's difficult.”
e 9saythey are “struggling a lot.”.

More than 70% experience some degree of financial hardship.

When asked how prepared they felt at age 18 to handle adult life, including housing, money, and
responsibilities:

e 3felt very prepared.
¢ 9felt somewhat prepared.
o 8felt not prepared at all..

The majority therefore entered adulthood with insufficient preparation—an important structural
insight for aftercare policy.

The hardest aspects of leaving care included:

e Taking full responsibility (8)

e Finding a place to live (6)

e Finding a job (6)

e Managing money (5)

e Knowing who to ask for help (6)
e Feeling lonely (4)

e Handling stress/emotions (4).

These challenges map closely onto typical transition needs and underline that leaving care often
involves multiple simultaneous responsibilities without adequate scaffolding.

3.5 Health and Well-Being

Mental health emerged as a significant area of vulnerability:

e 7 struggle with mental health often.
e 5struggle sometimes.
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e 4rarely struggle.
e 6 report never struggling..

This means over half (12 out of 22) experience ongoing mental health issues.
The emotional support care leavers would find most helpful includes:

e 17 - having a mentor or buddy

¢ 15 - |earning to manage stress and emotions

e 14 - access to free counselling/therapy

e 6 -joining a peer group.

These findings point to a strong desire for regular, personalised support and mental health
services.

3.6 Social Inclusion and Support Networks

Social connectedness is a core indicator of well-being. The results show both support sources
and gaps:

Support networks
When asked who supports them when they need help:
e 7relyon friends.
e 5o0n family.
e 4 o0n former carers or social workers.
e 4 selected "other.”

e 1hasnoonetorelyon.

While most care leavers have some form of support, the fact that only 4 still receive support
from former carers highlights a steep drop-off in relational continuity.

Loneliness
Care leavers' experiences of loneliness show clear patterns:
o 2feellonely almost every day.

e 13 sometimes.
e 7rarely.

This means that 15 of 22 (68%) feel lonely at least sometimes or daily.
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Confidence in seeking help

e 4 feel confident “always.”
e 12 sometimes.
e 6 find it very hard..

Many care leavers hesitate to reach out for support even when they need it.

3.7 Biggest Fears for the Future

The fears expressed by care leavers reveal deep concerns about stability, safety, and long-term
prospects. The most frequently mentioned fears include:

¢ Not being able to afford basic necessities such as food, rent, and bills (4 mentions)
¢ Not finding stable employment (4 mentions)

¢ Mental health problems (3 mentions)

e Having no one to support them (3 mentions)

e Becoming homeless (3 mentions)

e Being judged because of their background or care experience (2 mentions)

¢ Not knowing what to do with their life (1 mention)

e Other personal fears (1 mention)

These concerns show that care leavers’ anxieties centre around economic survival, mental and
emotional wellbeing, and the risk of isolation. Fear of homelessness and unemployment
reflects the structural vulnerabilities they face, while worries about lacking support demonstrate
the emotional burden of navigating adulthood largely alone. The recurring fear of stigma indicates
that many are aware of societal biases linked to their background.

Overall, these fears underline the urgent need for continuous aftercare services, tailored mental
health support, more accessible pathways to employment, and efforts to combat stigma.

3.8 Summary of Key Insights
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The Austrian survey responses demonstrate that care leavers’ experiences after leaving care are
shaped by a combination of structural barriers and individual resilience:

e Housing independence is common, but some remain in unstable or temporary
accommodation.

¢ Employment rates are low, and many feel underprepared for the labour market.

e Asignificant proportion continues education, though many disengage early.

e Financial insecurity and lack of preparedness for adult life are major concerns.

e Mental health challenges are widespread, with a strong demand for counselling,
mentoring, and emotional skills training.

e Social isolation is common, and reliance on peer networks outweighs formal aftercare
connections.

Overall, the data highlights a clear need for structured aftercare support, especially in mental
health, financial literacy, career preparation, and social integration.

4. Expectations and feedback from Employers and HR
Professionals

This section explores employers’ and HR professionals’ perspectives on hiring care leavers, with a
focus on expectations, skills needs, employability challenges, and examples of supportive
practices. The insights are based on 15 survey responses from Austrian employers and HR
professionals across different sectors and organisation types, as presented in the Austria
Employers & HR Professionals Survey dataset. The findings provide a valuable understanding of
how the labour market views young care leavers and what support structures could enhance
their employability.

4.1 Profiles of Responding Organisations

The employers and HR professionals surveyed represent a broad range of industries and
organisational sizes. Most respondents come from:

e Private companies (6 respondents)
¢ Non-profit organisations (7 respondents)
e Vocational training providers (2 respondents).
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Organisation size varies considerably:
e 6 organisations employ 1-10 employees,
e 2 organisations employ 11-50,
e 7 organisations employ more than 250 employees.
Sector representation is similarly diverse, with the highest numbers in:
e Education and training (8)
¢ Health and social care (4)

Other sectors include manufacturing, construction, IT, and administrative services.

This diversity adds weight to the findings, as they reflect perspectives across several major
employment fields relevant to care leavers.

4.2 Employers’ Awareness and Attitudes Toward Care Leavers

Awareness of the term “care leaver”
Only 5 out of 15 respondents had heard the term before, while 9 had never heard it, indicating a
low awareness level.
Past hiring experience
Only 1 employer knowingly hired a care leaver before, and 13 believe they have not.
This suggests that care leavers enter the labour market largely invisibly and that employers
rarely identify them as a specific group requiring tailored support.
Openness to hiring care leavers
Despite limited awareness, attitudes are overwhelmingly positive:
e 5employers are absolutely open to hiring care leavers,
e 9say possibly, if well-prepared,

e Only 1is unsure, and none said “no.”

These findings show a high willingness to engage, provided that care leavers receive sufficient
preparation and support.
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4.3 Employers’ Perception of Employability and Work Readiness

Employers were asked to identify concerns and expectations regarding the potential hiring of
care leavers.

Perceived challenges
The most commonly noted concerns include:

e Low self-confidence or motivation (6 responses)
e Emotional or social challenges (4)

¢ Need for extra support or mentoring (4)

e Lack of job experience (3)

e Unstable living situation (3)

e Gaps in education or work skills (3)

e Concerns about workplace fit/team dynamics (3).

Only 4 employers indicated “no concerns.”

Overall, employers do not view care leavers as incapable but rather as potential employees
who may require additional support, particularly in confidence-building, stability, and soft
skills.

Soft skills considered essential
The soft skills employers consider most important for entry-level employees include:

e Punctuality and reliability (9)
¢ Teamwork (9)

¢ Communication (7)

e Willingness to learn (7)

e Problem-solving (5)

e Resilience (2)

These results reflect clear expectations for basic workplace behaviour and interpersonal skills—
areas where care leavers sometimes need additional support but can improve significantly with
guidance.

Hard skills expected by employers
Key hard skills mentioned include:
e Basic computer skills (11 responses)
e Language and communication skills (9)

e Manual/technical skills (6)
¢ Industry-specific technical knowledge (6)
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e Customer service skills (3)

These competencies align with the profiles of common entry-level jobs and indicate that basic
digital literacy, communication skills, and applied technical skills are central to employers’
expectations.

4.4 How Employers Assess Work Readiness

When evaluating young applicants, employers rely on a combination of formal and informal
tools:

e Interviews (13 responses)

e CV/application screening (9)
e Trial days or internships (7)
¢ Formal qualifications (6)

e References (1).

Notably, informal impressions and attitudes (3) also play a role.
This highlights that even with limited formal qualifications, care leavers can demonstrate
motivation, interpersonal skills, and commitment during trial periods and interviews.

4.5 Qualities Employers Value in Candidates with Difficult Backgrounds

When asked what strengths might make a young person with a difficult background stand out,
employers highlighted:

¢ Motivation to learn and grow (13 responses)

e Being proactive and showing initiative (10)

e A positive attitude (7)

e Openness to feedback and learning (6)

e Willingness to accept guidance or mentoring (4)
e Personal resilience (2)

o Life experience and maturity (1).

These answers indicate that employers recognise the strengths inherent in young people who
have overcome adversity. They value persistence, initiative, and growth-oriented mindsets.

4.6 Support Measures Employers Would Consider Offering

Employers express willingness to provide several supportive entry opportunities for care leavers:

¢ Internships (11 responses)
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e Entry-level jobs (7)

e Apprenticeships (3)

e Mentoring or buddy systems (3)

e Shadowing days (3)

e CVorinterview preparation workshops (2).

This demonstrates a strong potential for structured partnerships between care leaving
services, youth organisations, and employers.

4.7 What Support Employers Need to Successfully Hire Care Leavers

Employers identified several types of support that would help them feel confident hiring or
mentoring a care leaver:

e Clear onboarding guidelines or toolkits (6 responses)
e Contact persons from youth services (6)

e External mentors or job coaches (5)

e Better awareness about the care system (5)

e Training on inclusive hiring (3)

¢ Financial incentives/support (3).

A majority want external structures or partners to guide the process. This is a major
opportunity for Skills4Life: employers seek coordination, information, and ongoing support.

4.8 Willingness to Cooperate with Care Leaver Support Projects

Interest in cooperation with the Skills4Life project is high:
¢ 10 employers said yes,
e 4 maybe,
¢ 1 notsure.

In addition, 4 employers said they would “definitely” like more information, and 8 said “maybe.”

This strong interest suggests that employers are open to partnerships that help them hire and
support care leavers effectively.

4.9 Factors That Would Encourage Employer Participation

Employers highlighted several motivations for joining a project like Skills4Life:

e Having a clear contact person or project coordinator (12 responses)
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¢ Understanding the positive social impact (6)

e Recognition or certificates for participation (5)

e Seeing success stories/testimonials (4)

e Access to a talent pool of motivated young people (4)
e Being able to co-design activities (2)

e Having a low-risk trial period option (2)

These insights show that employers need clarity, structure, and reassurance, but are open to
contributing meaningfully once these conditions are met.

4.10 Summary of Key Insights

The survey results paint a positive but realistic picture:

e Employers want to hire care leavers, especially with preparation and support.

e They value soft skills, motivation, and attitude more than formal qualifications.

e They recognise potential challenges — particularly confidence, stability, and emotional
resilience — but these concerns are manageable.

e Employers are willing to offer internships, entry-level jobs, trial days, and mentoring
systems, which are precisely the pathways care leavers need.

e With external coordination, toolkits, and youth service support, employers feel prepared
to create inclusive work environments for care leavers.

Overall, the findings highlight a major opportunity for the Skills4Life project: Austrian
employers are open, motivated, and ready to collaborate — provided they receive
structured guidance and tangible support.

5. Perspective of Trainers & Professionals Working with Care
Leavers

This section summarises the perspectives of 47 Austrian trainers, social workers, counsellors,
youth workers, educators, and project staff who work directly with care leavers. Their responses
provide crucial insight into the training needs of young people, barriers within the support
system, and effective or missing elements in service provision.

5.1 Views on Care Leavers' Needs and Everyday Challenges

Professionals describe care leavers as facing a multidimensional set of challenges during their
transition to adulthood. The most frequently cited issues include:
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¢ Mental health and emotional well-being (30 responses)
Anxiety, unprocessed trauma, depression, and difficulties regulating emotions are
mentioned as major obstacles that affect participation in training and employment.
¢ Finding employment (22)
Care leavers often struggle with motivation, communication, reliability, and a lack of work
experience.
¢ Navigating bureaucracy (16)
Tasks such as applying for benefits, health insurance, or legal documents can quickly
become overwhelming.
¢ Managing money and finances (14)
Professionals observe recurring difficulties with budgeting, saving, paying bills, and
avoiding debt.
¢ Housing insecurity (18)
Accessing and maintaining stable accommodation remains difficult for many.
e Gaps in life skills (10)
Including cooking, cleaning, structuring daily routines, and self-care.
¢ Loneliness and lack of a support network (11)
Many young people have no emotionally reliable adult in their lives.

Despite these challenges, professionals emphasise that care leavers also possess significant
strengths. The most frequently mentioned are:

e Adaptability (27 responses)

¢ Motivation to improve their situation (25)
¢ Resilience and perseverance (24)

e Problem-solving ability (19)

¢ Independence and self-reliance (15)

Trainers repeatedly describe care leavers as capable, resourceful, and creative once trust has

been established. This combination of vulnerability and resilience underpins many of the
recommended support approaches.

5.2 Support Needs and Effective Approaches in Practice

Professionals were asked which forms of support they believe are most urgently needed. Their
answers highlight the importance of holistic, relationship-based assistance:

Mental health support (31 responses)
Mentoring or a trusted adult (27)

Job readiness support (26)

Financial literacy (15)

Peer support and community building (9)
Housing assistance (10)

Mental health support and mentoring were cited overwhelmingly as the two pillars on which all
other progress depends. Professionals note that without emotional stability and a trusting
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relationship with at least one supportive adult, care leavers often disengage from learning or
work.

Regarding which forms of support care leavers respond to best, one-on-one mentoring is seen
as most effective (27 responses). Group formats such as workshops or peer-led sessions can
complement this but are not sufficient on their own. Digital tools are valued mainly as add-ons,
not as replacements for personal contact.

Professionals also identified common skill gaps in care leavers that limit their employability or
ability to live independently. The most frequently mentioned include:

e Motivation and goal-setting (20 responses)

e Problem-solving (17)

¢ Time management (16)

e Job-seeking skills (14)

¢ Financial planning (13)

¢ Self-confidence and emotional regulation (15 each)

These gaps align closely with the challenges noted above and reinforce the need for structured,
practical training formats.

Confidence among professionals varies when supporting young people with emotional or
psychological needs:

e 11 feel very confident,
e 23 somewhat confident,
¢ 13 not very confident.

This highlights the importance of improving training and professional development in trauma-
informed and mental health-related areas.

5.3 Barriers in Service Provision and Systemic Gaps

Professionals identified several barriers that limit the effectiveness of current support structures.
The most frequently mentioned include:

e Time and resource limitations (23 responses)

¢ Mental health issues that exceed organisational capacity (21)

e Lack of consistent, long-term support (19)

o Difficulties building trust due to instability and repeated loss (17)
e Low motivation or engagement among young people (16)

e Bureaucratic hurdles and funding constraints (11)

¢ Insufficient training for specific needs (10)

Open comments point to several systemic issues, including:
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e abrupt termination of support at age 18,

e lack of coordination between institutions,

e inconsistent expectations or procedures between services,

e insufficient time for truly relational work,

e missing materials and tools for trainers, especially digital or documentation tools.

Professionals were also asked to assess the quality of Austria’s current support system for care
leavers. Only 3 respondents rated it “very good,” 7 “good,” and 12 “adequate,” while 20
respondents consider it “poor.”

These ratings show a clear consensus that the current system is fragmented, stretched, and
not sufficiently equipped to meet the needs of care leavers.

When asked what is missing from the system, professionals emphasised:

e consistent aftercare and follow-up services (32 responses),
¢ holistic and trauma-informed approaches (15),

o affordable housing (15),

e Dbetter coordination between services (11),

e public awareness and stronger policy support (16),

e financial and legal guidance (7).

Many note that care leavers must achieve a level of independence at 18 that many of their peers
only reach years later. This expectation, professionals argue, is unrealistic and requires a
fundamental shift in policy and practice.

5.4 Training Needs of Professionals and Reflections on Digital Tools

The survey reveals a significant lack of specialised training for those working with care leavers.
Only 3 respondents received relevant training within the last year; 8 received training more than
a year ago, and 26 would like training but have not had access to it.

Professionals expressed strong interest in capacity-building, especially in:

e legal rights and administrative processes (29 responses)
¢ mental health first aid (27)

e trauma-informed care (22)

e conflict management (25)

e career guidance and job coaching (14)

e intercultural/diversity training (12)

Digital tools are seen as potentially helpful:
e 6 respondents said they could improve support,

e 30 said “maybe,”
e 6 said“no.”
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For digital tools to be useful, professionals request:

e resources for trainers (23 responses),

e chat/mentoring functions (19),

e information on rights and housing (16),

e templates and guides such as budgeting tools (15),
e e-learning modules for care leavers (15),

e planning and calendar tools (6).

Importantly, digital tools are seen as complements, not substitutes for personal relationships.

5.5 Summary of Key Insights

Professionals working with care leavers describe a landscape marked by high needs,
fragmented structures, and significant gaps in long-term support. They highlight mental
health challenges, housing insecurity, weak support networks, and life skills deficits as major
obstacles to independence. However, they also recognise care leavers' resilience, adaptability,
and motivation when provided with stable relationships and tailored guidance.

Effective support requires holistic, trauma-informed approaches, consistent mentoring,
improved coordination between services, and significantly more training opportunities for staff.
Digital tools can strengthen practice, but cannot replace the human relationships at the core of
successful support.

Overall, the perspectives of trainers and professionals strongly reinforce the need for policy
changes, systemic improvements, and enhanced professional training to ensure care
leavers can successfully transition into adulthood.

Hiterrey Co-funded by
Danube Region the European Union
> &

Skills4Life



6. Conclusions and Recommendations

The findings from the three Austrian surveys—care leavers, employers/HR representatives, and
trainers/professionals—provide a comprehensive view of the challenges care leavers face and
the systemic conditions shaping their transition to adulthood. Across all groups, clear patterns
emerge: care leavers demonstrate motivation and resilience, employers are willing to support
them if structured frameworks are in place, and professionals consistently highlight gaps in
mental health support, aftercare, and coordination. Together, these insights inform the
recommendations below.

6.1 Conclusions

Care leavers face significant and interconnected barriers

Care leavers report challenges across nearly all domains of life: housing insecurity, financial
instability, limited life skills, mental health difficulties, and weak support networks. Many feel
underprepared for adult life and lack long-term emotional and practical guidance. Their biggest
fears—homelessness, unemployment, lack of support, and financial hardship—reflect real
structural vulnerabilities. Despite this, they show strong adaptability, motivation, and problem-
solving capacities, especially when provided with stable guidance.

Employers show openness but need structured support

Employers express willingness to hire care leavers, particularly when they are well-prepared and
supported. They value motivation, reliability, teamwork, and willingness to learn over formal
qualifications. However, concerns regarding emotional stability, confidence, and lack of
experience persist. Employers emphasise the need for clear contact persons, job coaches,
onboarding guidelines, and opportunities for low-risk entry, such as internships or trial days.

Professionals highlight systemic fragmentation and lack of resources

Trainers and social workers identify mental health support, mentoring, job readiness, and
financial literacy as urgent needs. They describe the existing support system as fragmented,
underfunded, and inconsistent, with abrupt termination of support at age 18 being a critical
structural gap. Many professionals feel insufficiently trained in trauma-informed and mental
health approaches but express willingness to strengthen their skills. Strengthening coordination
across sectors is seen as essential.

A coordinated, long-term, and relationship-based approach is crucial
Across all groups, the most consistent message is that care leavers need stability: stable

relationships, stable guidance, stable housing, and stable access to services. Fragmentation
between child and adult systems, unclear responsibilities, and time-limited support directly
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undermine outcomes. The Skills4Life project is well-positioned to bridge these gaps by
strengthening cooperation between training providers, employers, and youth support services.

6.2 Recommendations

For Policymakers

Extend and stabilise aftercare

Introduce or strengthen aftercare services beyond age 18, ensuring continuity rather
than abrupt termination of support. Promote flexible, long-term engagement based on
individual needs.

Improve coordination between services

Encourage cross-sector collaboration between child welfare, adult services, employment
agencies, VET providers, housing authorities, and NGOs. Establish clear referral pathways
and shared responsibilities.

Increase access to mental health support

Expand low-threshold, trauma-informed mental health services tailored to young adults.
Ensure short waiting times and continuity of care.

Strengthen housing stability

Invest in supported housing models for care leavers, including transitional flats, shared
accommodation, and rent subsidies.

Provide financial literacy and life skills programmes

Integrate budgeting, household management, and administrative guidance into publicly
funded youth support.

Support professional training

Fund capacity-building for frontline staff in trauma-informed care, legal rights,
intercultural competence, and mental health first aid.

For Employers and HR Professionals

iterrey

Danube Region

Offer low-threshold entry opportunities

Provide internships, job shadowing, trial days, and entry-level positions to help care
leavers gain experience and confidence.

Establish clear onboarding routines

Use structured induction plans, expectations checklists, and regular feedback meetings
to support young employees in the early months.

Collaborate with youth services

Designate a contact person and build communication channels with care leaver support
organisations for ongoing guidance and problem-solving.

Consider mentoring or buddy systems

Pair care leavers with a supportive colleague who can help them navigate workplace
norms and challenges.
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5.

Focus on strengths
Recognise care leavers' resilience, adaptability, and motivation as valuable assets in the
workplace.

For Trainers and Professionals

Prioritise relational, trust-based work

Mentoring, coaching, and regular check-ins improve engagement and stability.
Consistent relationships are a cornerstone for all other interventions.

Strengthen practical life skills training

Integrate budgeting, time management, meal planning, organisation, and administrative
guidance into training curricula.

Use trauma-informed approaches

Apply methods that acknowledge past adversity, support emotional regulation, and
create safe, predictable environments.

Enhance job readiness training

Provide hands-on support with CVs, applications, interviews, workplace behaviour,
communication, and problem-solving.

Promote peer networks

Support peer-led groups or shared activities to address isolation and foster a sense of
belonging.

Advocate for systemic change

Use professional networks to push for better funding, stronger aftercare models, and
coordinated services.

For the Skills4Life Project

iterrey

Danube Region

Develop a structured transition and mentoring model
Create a framework that combines emotional support, practical guidance, and job
readiness training, delivered by trained mentors.
Strengthen partnerships with employers
Provide employers with onboarding toolkits, training modules, and a clear project
contact person. Facilitate internship placements and job shadowing formats.
Build a digital support tool
Include:

o information on rights, housing, and support options;

o e-learning modules;

o budgeting templates;

o amentoring or chat function;

o tools for trainers (case documentation, follow-up, planning).
Create training offers for professionals
Focus on trauma-informed care, mental health first aid, administrative/legal knowledge,
and youth engagement strategies.
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5. Ensure care leavers’' voices remain central
Include young people in co-designing activities, validating tools, and developing training
content.

6.3 Overall Summary

The Skills4Life findings show that care leavers in Austria have strong potential but face structural
obstacles that require coordinated, long-term, and holistic support. Employers are willing to
engage, professionals are committed, and care leavers bring resilience and motivation—yet the
system around them must be strengthened. Consistent aftercare, trauma-informed services,
practical life skills, and structured employer partnerships are key to supporting successful
transitions into adulthood.
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https://docs.google.com/forms/d/e/1FAIpQLSdOtofBwkzB0wTx68Ik_VJ3U7OxdB5SEGtf7YKdinOFL2SW2g/viewform?usp=sharing&ouid=116771449746283331251
https://docs.google.com/forms/d/e/1FAIpQLSdOtofBwkzB0wTx68Ik_VJ3U7OxdB5SEGtf7YKdinOFL2SW2g/viewform?usp=sharing&ouid=116771449746283331251
https://docs.google.com/forms/d/e/1FAIpQLSdOtofBwkzB0wTx68Ik_VJ3U7OxdB5SEGtf7YKdinOFL2SW2g/viewform?usp=sharing&ouid=116771449746283331251
https://docs.google.com/forms/d/e/1FAIpQLSdOtofBwkzB0wTx68Ik_VJ3U7OxdB5SEGtf7YKdinOFL2SW2g/viewform?usp=sharing&ouid=116771449746283331251

— - Tt - T
16, Whatis missing | Corsstent [ FOTSUond [ ool 7T b TCO0an ol peer | T Totol rumber
in the support aftercare or auma- affordable |OPPOTtUnities|  between legal networks or | 2Wareness Other of answers
follow-up informed or services and and policy
system for care i housing | guidance | mentoring collected
services annroaches internshins sectors sunnort
leavers? 32 15 15 12 11 7 9 16 3 a7
17. Do you believe
digital tools (e.g. B Maybg Total number
platforms, apps) can Yes, definitely. | depending No Not sure. of answers
N on the tool. collected
improve support for
care leavers? 6 30 6 5 47
e b e ovig | clesming for] andgudes | 007 | coenaara feesourssra 08 roal number
What should a digital | "8" & 8 8 mentoring | planning | trainers and Other of answers
and support | care leavers (eg. h on or follow-
tool offer to be functions tools professionals collected
onfions hudgeting un tonls
helpful for you as a 16 15 15 19 6 23 6 3 47
Continuous support in order to build trust
More consequences for being late and for sick leave. Since we have to train according to the Federal Law Gazette, we cannot comply
with it when there are so many sick days. A solution needs to be found for the driver's licence, because many apprentices obtain their
licence during their training, which means they are absent and often have to leave earlier. The absence is recorded, but that is not a
solution. Total number
Less abrupt termination of contact once they turn 18 of answers
I haven't thought about it yet collected
19. If there were one | Mandatory communication between the responsible institutions
thing you could I think the support system is well set up so far.
: More intensive support and more time
change in the N
Provide materials and tools for trainers, tools for case documentation, e-learning
support system for
care leavers, what |y, ns aquits, who have mostly been hindered in their development and need to catch p, must at age 18 master a level of
would it be? independence that many young adults who grew up in healthy families do not have. The focus on this goal is missing both among the
supporters and among those being supported. That is what | would change.
Training for professionals 7o
No idea - too little insight into the possibilities
Workshops - courses
Social work for adults
More training for trainers in dealing with traumatised young people
Respond more to trends and current developments in the social environment or address them
Section 5: Final Tl
20. Would you be
interested in joining Total number
a professional Yes No of answers
network to exchange collected
ideas and good
practices about 27 20 a7
supporting care
7 Total number
be contacted for
Yes No of answers
follow-up or collected
itations to 21 26

sanjaimamovic@ymail.com
ingrid.hofer@wuk.at
alexandra.hatz@ipcenter.at
d.dolamic@training.ipcenter.at
christoph.maurer@neunerhaus.at
miriam jesacher@ipcenter.at

Total number

dragana.vidovic@ipcenter.at of ‘j;’s:"’:
juergen.schroeder@bildungslab.com coflecte
birgit.holzer@oejab.at
marion.hackl@diakonie.at
r.kaltenboeck@training.ipcenter.at

22.1f yes, please | pirgit koller@diakonie.at

share your email | doris.zenker@kost-wien.at -

pti ). m.lang@training.ipcenter.at
No
No, thank you
Thank you very much!
No Total number
of answers

Children and young people are our future. collected

23. Any final
comments,
suggestions, or
insights you'd like to
share?

We should treat this/our future in a
supportive, empathetic and caring way.

Not at the moment

No response
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